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ELA Committee Purpose (SY 23, 24)
To	conduct	a	formal	evaluation	of	the	ELA	program,	to	include	
its	instructional	components,	materials,	assessment,	and	
curriculum	that:

Aligns	to	the	
revised	NJ	ELA	
Standards	(2023)

Addresses	the	
Pillars	of	Reading

through	an	evidence-based	approach	
to	English	language	literacy

that	integrates	highly	effective	
strategies	for	reading	instruction

and	is	grounded	in	scientific	research	
literature



Primary Considerations
Revised 2023 ELA 

Standards
Proficiency of ELA Standards

Grades 3-5



Primary Considerations

Research: Creating Strong and 
Purposeful Literacy Learners



Process & Timeline

February - June 
2023
• Began ELA 

Program Review
• Literacy 

Framework
• Instructional 

Materials
• Curriculum 

Review

Fall 2023
• Action Planning
• Determining 

Lookfors
• Teacher Survey
• Selection of Review 

Tool (EdReports)
• Review of 

Instructional 
Materials

Winter 2024
• Pilots K-5, 1 

classroom grade 
level per school

• Teacher 
Classroom Visits

• Material Review / 
Selection

• Recommendation 
to Board

Spring 2024
• Implementation 

Plan
• Professional 

Development
• Curriculum 

Development 
Begins*

Summer 2024
• Curriculum 

Development 
Continues

Implementation 2024-2025



Instructional 
Material Review

Review of 13 overall programs

• K-5 Core Comprehensive Programs

• Supplemental Materials

• Other Instructional Materials

• Pilots in every school (K-5)
Principal

School

Teacher



ü Core	program	with	comprehensive	resources	
ü Alignment	to	standards	and	5	Pillars	of	Reading
ü Structured	literacy	integration
ü Transfer	of	foundational	skills	using	decodables
ü Excellent	plans	to	encourage	small	group	that	correlate	to	whole	
classroom	instruction

ü Thoughtful	and	intentional	rigor
ü Modules	focus	on	specific	topics	that	allow	students	to	engage	in	
read	alouds	and	activities

ü Strong	student	engagement
ü Allows	students	to	go	deeper	into	critical	thinking
ü User	friendly
ü Lesson	planning	clearly	aligned	to	objectives
ü High	exposure	to	grade	level	vocabulary
ü High	level	questions
ü Clear	modeling	for	all	students
ü Specific	interventions	for	multi-tiered	differentiation	and	supports

K-5 Teacher Survey Feedback



K-5 Core Comprehensive ELA Recommendation

B. CURRICULUM AND 
INSTRUCTION

3. Upon recommendation of the 
Superintendent of Schools, 
approval by the Board of 
Education for the adoption of 
K-5 Into Reading by 
Houghton Mifflin Harcourt 
for implementation in the 
2024-2025 school year.



Process & Timeline

Comprehensive
Research-Based
Instruction for ALL 
Learners



Connected Foundational Skills
Phonological Awareness, Phonics / Decoding, Spelling, Sight Words, and Fluency

• Direct, Explicit Instruction
• Phonics & Decoding
• Spelling
• Word Recognition
• Fluency

• Systematic, Consistent, 
Realistically Paced

• Cumulative, with concepts 
building on one another

K-1



K-2 Structured Literacy Component



K-2 Structured Literacy Component Recommendation

51%

49%

K-5 Faculty

ELA Committee



Instruction that builds... 



Leveraging the Assets of our Multilingual Learners



Tier 3

Tier 2

Tier 1

Flexible Resources for Differentiation: Intervention Supports, 
Grade-Level Content, and Extension

Start Right Readers

Tabletop Minilessons: 
ELD

Read & Respond Journal

Tabletop Minilessons: 
Reading

Foundational Skills & Word Study Studio



Expanding Outcomes in Special Education

Personalized Instruction Meets Individual Needs
To meet the needs of students with learning disabilities. All students 
receive explicit, systematic instruction.

High-Quality Resources Support Inclusive Environments
All educators, leaders, and students can access high-quality resources 
and learning technology supporting individual learning needs. 
Instruction builds reasoning to elicit thinking and holds all students to 
the highest standards.

Rigby & Classroom Libraries
Leveled series and classroom libraries engage students with paper 
back and online texts with a wide variety of genres from poetry, to 
fairy tales, cross-curricular informational texts, do-it-yourself class 
projects, and realistic fiction with recurring characters.

Curriculum Development
• Differentiation, specific to individual units, simultaneously 

developed for SE and MLs, alongside general education teachers.
• Professional development and embedded coaching
• Differentiation specific to each unit.

Supports for Differentiated Instruction
• Small group instruction with differentiated 

reading skills
• Literacy center opportunities to 

personalize learning by skill
• Tabletop anchor charts and graphic 

organizers
• Enhanced technology

• Audio reading
• Highlighting for tracking
• Digital notetaking

• Scaffolded skill building
• Correct, model, guide, check, reinforce
• Teacher Guidance on if….then supports for 

Access & Challenge



Social-Emotional Learning SupportSocial-Emotional Learning Support



Cross-Curricular Connections



Culturally Responsive and Relevant Learning Environment



• High Expectations

• Rigorous Instruction

• Inclusive Curriculum & 
Assessment

• Ongoing Professional 
Learning Support

Culturally Responsive and Relevant Learning Environment



• Creating a welcoming and 
affirming environment

• High Expectations

• Rigorous Instruction

• Inclusive Curriculum & 
Assessment

• Ongoing Professional 
Learning Support

Culturally Responsive and Relevant Learning Environment

A fundamental belief in the ability of all 
students to learn

A wide range of curricular content

Dynamic Instruction

Strong Home / School Partnership



Engaging Texts for Knowledge Building & 
Independent Skills Application



Book Clubs/Literature Circles
Student Choice Library/Mentor Texts



Inquiry & Research Projects/Interest Projects



Formative and Summative Assessments

Correct and 
direct on the 

spot 
assessments

Independent 
practice

Weekly 
assessments 

embedded into 
lessons

Weekly 
comprehension 

checks

Cold reads

myBook 
selection 
quizzes

Unit 
Assessments

Inquiry and 
Research 

performance 
based projects

iReady Dianostic 
(Fall)

iReady Diagnostic 
(Winter)

iReady Diagnostic 
(Spring)

K-1 
Interactive 
Early Literacy 
Assessment

K-1 
Foundational 
Skills Inventory

1-2
Dibels Screener

Fountas & Pinnell Fountas & Pinnell

Into Reading: Assessment Selections Embedded into Daily Instruction



K-5 Core Comprehensive Reading
K-5 INTO READING 

Core Comprehensive Reading & Assessment

K-1 
Heggerty

Phonemic Awareness

K-2 
Into Reading: Structured Literacy

K-5 
iReady Diagnostic & My Path

Multitiered systems 
and instructional 

support for 
Special Education and 
Multilingual Learners

A
S
S
E
S
S
M
E
N
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A
S
S
E
S
S
M
E
N
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Supporting our 
Families



Access all  
instructional content 
from one learning 
platform— with one 
login

Core

Supplemental
Intervention

Professional 
Learning

Student
growth

measure



Strong Support for Families

• English
• Spanish
• Arabic
• Chinese
• Filipino/Tagalog
• French
• Haitian Creole
• Portuguese
• Russian
• Urdu
• Vietnamese

https://www.hmhco.com/ui/login/?connection=91002280?




Next Steps &
Fidelity of Implementation



Next Steps

Current 
Programs

• Fundations
• Fountas & 

Pinnell

Professional 
Development

• Administrators 
(Ongoing - Spring)

• Teachers
• April 15, 2024
• June 3, 2024
• Ongoing 24-25

Instructional 
Materials

• Teacher 
Guides and 
Resources
• Spring 2024

Curriculum 
Development

• Week of June
• 2 Units

• Summer
• 2 Units

• Implementation  
Feedback loop
• Fall 2 units

Pilot: 
Writing

• NEW Writing 
Standards

• SY 2024-2025
• Implementation 

2025-2026

https://docs.google.com/document/d/1TycQu8ULyrzDbQxZlSdcwL-0SFR2WjoM/edit?usp=drive_link&ouid=110925860142107252998&rtpof=true&sd=true
https://docs.google.com/document/d/1TycQu8ULyrzDbQxZlSdcwL-0SFR2WjoM/edit?usp=drive_link&ouid=110925860142107252998&rtpof=true&sd=true


FIDELITY OF IMPLEMENTATION & SUPPORTS

In Classroom Coaching with HMH

Learning Walks with HMH

Instructional Rounds

Data Analysis: HMH Assessments, District Benchmark & Diagnostic Assessments

Student Work Analysis

Lesson Plan Alignment

Grade-Level Team Meetings



West Orange Public Schools

Thank you!


